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Some takeaways

e Owner value

e Company survival

e Contract Issues

e Many different levels of detall
e |earning

e Business drivers

e $$%$?

e Personal and organizational skills and
competencies



Examples of VDC Research in the Field

e Fulton Street Transit Center (Parsons
Brinckerhoff)

e Office of the Chief Architect (GSA)

e E| Camino Hospital (DPR)

e California Academy of Science (Webcor)
e EfC.



Stanford class CEE 243 “Virtual Design and
onstruction” with mini-internshic

e QObayashi

- Tokyo main train station track move

e Swinerton
- Template hospital

e CCC

- Ammonia Plant

e \Webcor

- Roof construction for new Renzo Piano
Academy of Sciences building

e Walt Disney Imagineering
- Demolish, rebuild Space Mountain

-




Some VB Axioms

e The truth iIs In the eye of the beholder
(e.g., cost)

e Embed as little information as possible, link
as much information as possible

e Enter detall as late as possible (but as early
as needed)

e When possible, calculate!
e Involve builders and operators in VB effort



3D & 4D Modeling Framework

[Controllable Implementation Factors]

ﬁ -[Modeling Purpose J
-[Timing }
J

-[Data: Modeled Scope & Level of Detail
-[Stakeholders’ Involvement ]
-[Software Tools }

-[Work Flow
-[Effort: Costs & Time

[Quality ]- [Benefits of Supporting POP ]

[Cost 2 ——{Product: accuracy & consistency )
[Schedule ]- —[Organization: communication & coordination ]
[Safety J‘

{Process: promptness ]

[Sustainability (life cycle cost))-




How will you work in.2015?

Some upcoming events:

«\VVDC Implementation Workshop at the CIFE Summer Program
In the week of June 20, 2005

eExceptional Building Value, CIFE-GSA, Sept. 14, DC
«ASC Competition, Reno, NV, Feb. *06
*AISC NASCC e-Commerce Strategies Workshop, Feb. ‘06



